Episcopal

| I Foundation
of Dallas

Development and Marketing Committee Meeting Agenda
May 4, 2023, 4:00pm
Sunwest Communications
4851 Lyndon B Johnson Fwy Suite 1200, Dallas, TX 75244

Opening Prayer and Welcome — Barbara McColm

Review of Action Items

1) Donor-Advised Funds — Barbara McColm
a. Guideline complete (p. 7-15)
b. How to market?

2) Episcopal School Segmentation (p 3-6) — Kam Bakewell

3) PowerPoint review — TJ McCoy
a. Planned Giving presentation (separate)
b. Current Foundation/Investment presentation (separate)

4) Overall Communication Plan — Crayton Webb
a. Social media
b. Defined audiences — Priest; Diocesan leadership, etc.

5) Webinar ideas for vestries — Father Fabian Villalobos
a. Meet the Foundation
b. Investing with the Foundation
c. Planned Giving

6) Grant application update — Pam Jamieson
a. 114 total applications received
b. 47 applications from EDOD, “affiliated” with EDOD, faith based
c. 27 from churches — 9 that attended the webinar

Other business

Adjourn

Next meeting will be Thursday, August 10, 2023 at 4:00 pm.



Episcopal

| I Foundation
s of Dallas

Development and Marketing Committee Meeting
Thursday, February 23, 2023 at 4:00 p.m.
Sunwest Communications
4851 Lyndon B. Johnson Fwy, Suite 1200, Dallas, TX 75344
Minutes
DRAFT

Attending: Barbara McColm (chair), Robbi Rice Dietrich, Kam Bakewell, TJ McCoy, Crayton
Webb, and Father Fabian Villalobos and Executive Director, Pam Jamieson.

Barbara McColm, Committee Chair, called the meeting to order on Thursday, February 23, 2023
at 4:07 pm and led us in prayer.

Barbara reviewed the new committee responsibilities for the Trustees Board Resource Book
and invited the committee to offer edits if needed.

Barbara and the committee reviewed the Strategic Direction #1: Positioning the Foundation to
Raise More Money, First Year Accomplishments which included EFD Grants/Planned Giving
PowerPoint, preparation of the EDOD Convention presentation and the Parish Leadership Day
presentation in January. Work was completed on the research of Church Size Theory and
church segmentation to create church profiles.

The committee then focused on creating the Second Year Objectives with the following
discussion points which included the following:
e Grant writing Education
o Survey churches for need
o Offer grant writing seminar via Zoom prior to the March 31 grant deadline
e Focused Planned Giving effort
o Donor Advised Fund Rollout
= Minimum Amounts
= Move policy effort to Board Administration
o Continue Planned Giving presentation efforts to churches
e Communication — Profile Raising
o Create communication plan — Crayton Webb
o Continue refining targets — Kam Bakewell to research schools
o What is our defined market presence; review Richards Group study — Crayton
Webb
o Social Media deployment: consider Contracting
Content writing — consider contracting
o Determine best vehicles for EFD — e-news, Facebook, LinkedIn

o



O
O

Focus e-news on growth of foundation, grant recipients and their impact - “Great
things by virtue of EFD support’

Photo ops with grantees continue; more highlights on their work

Impact of grants — stories to tell; ask recipients to share their grant by providing a
prepared template from EFD in their own newsletters

e Relationship Building

o

O
O
o]

Identify specific contact for each church

Alumni cultivation with former trustees

Further ‘own’ our presentation — build consistent story and brand

Focus on vestry as ‘targets’ for relationships since priest leadership changes
periodically

We will schedule meetings in May, Aug, and November.

With no further business, the meeting was adjourned at 5:20 p.m.



EDOD Church and School Segmentation 2023

Current Status: Involvement:
Diocese Relationship to In talks, Endowment: Priest, vestry,
Church Name Ranking ASA EFD presentation, etc Y/N both Contact Notes
Athens, St. Matthias Family 33
Canton, St. Justin the Martyr Family 32
Cedar Hill, Good Shepard Family 62
Dallas, Good Samaritan Family 27
Dallas, Holy Cross Family 22
Dallas, St. Christophers Family 29
Dallas, St. Thomas Family 75 Client Y
Dallas, The Gathering Family 98 Client Y
Denton, St. Barnabas Family 66| Grantee 2022 Attended PLD
Ennis, St. Thomas Family 20
Farmers Branch, St. Andrews Family 47
Greenville, St. Pauls Family 65 Attended PLD
Irving, Our Redeemer Family 69 Client Y Attended PLD
Kaufman, Our Merciful Saviour Family 28 Client Y
Kemp, St. James Family 59
McKinney, Holy Family Family 30
Mineola, St. Dunstans Family 57
Mt. Pleasant, St. Marks Family 23
Paris, Holy Cross Family 74
Pittsburg, St. William Laud Family 23
Plano, Holy Nativity Family 25 Client Y Attended PLD
Plano, Resurrection Family 51
Pottsboro, St. John the Apostle Family 60
Sherman, St. Stephens Family 38
Sulphur Springs, St. Phillips Family 32
Terrell, Good Shepherd Family 61 Client Y
Winnsboro, St. Francis Family 13
Corsicana, St. Johns Pastoral 111
Dallas, St. Augustine Pastoral 88 Client Y Attended PLD
Dallas, St. Luke's Pastoral 115 Client Y
Dallas, St. Phillips Sudanese Pastoral 100
Grantee Z0Z2Z Chient
(Frank Hughes &
Denison, St. Lukes Pastoral 101 Petrash) Y
DeSoto, St. Anne Pastoral 121 Attended PLD
Garland, Emmanuel Anglican Pastoral 108 3




EDOD Church and School Segmentation 2023

Garland, Holy Trinity Pastoral 106| Grantee 2022 Attended PLD

Irving, St. Marks Pastoral 83 Client Y

Irving, St. Marys Pastoral 82

Plano, Santa Natividad Pastoral 131

Dallas, Good Shephard Church Program 274

Dallas, San Francisco Program 309

Dallas,Transfiguration Program 564 Y-ECF

Frisco, St. Phillips Program 482

Garland, St. Barnabas Program 277

Lewisville, Annunciation Program 347| Grantee 2022 Y-ECF

McKinney, St. Andrews Program 263 Client Y

McKinney, St. Peters Program 325 Client Y

Prosper, St. Pauls Program 227

Richardson, Epiphany Program 318| Grantee 2022

Texarkana, St. James Program 199| Cclient (Santiago) Y Attended PLD

Client, Grantee Y- Endowment

Dallas, Incarnation Resource 1357 2022 Managed in house We manage Pension Fund

Dallas, St. Michael's & All Angel Resource 1266 Y-Managed in house

Coppell, Apostles Transitional 153 In talks times

Dallas, Ascension Transitional 160

Dallas, Christ Transitional 187 Y-Managed outside
investing 2019 (Paul

Dallas, St. James Transitional 198 In talks Y Williams) Rector left in
Contacted us about

Dallas, St. John's Church Transitional 202 In talks Y Attended PLD investing 2022 (John

Client, Grantee

Dallas, St. Matthew's Cathedral Transitional 172 2022 Y

Denton, St. David of Wales Transitional 211

Flower Mound, St. Nicholas Transitional 147

Heath, Holy Trinity by the Lake Transitional 167 Y-Managed in house

Waxahachie, St. Pauls Transitional 159 Congregation 2018

St. Albans Church NON EDOD Client Y Arlington/FW Diocese

TOTAL 10,329

Communicants 24,760

Family <75 ASA

Pastoral 76-140 ASA




EDOD Church and School Segmentation 2023

Transitional 141-224 ASA
Program 225-800 ASA
Resource 800+ ASA

Bonham, Holy Trinity

Attended PLD

Dallas, Our Saviour

PLD=Parish Leadership Day




EDOD School Segmentation 2023

School Name Church Size School Size School Type Relationship to EFD Current Status Endowment
Dallas, Ascension Day School Transitional 15m to Kindergarten Grantee 2022
Dallas, Episcopal School of Dallas Resource ~800|Age 3 to 12th grade Y
Dallas, Good Shephard Epis School Program Pre-K to 8th grade Y
12m, Pre-K 2-3-4 to
Dallas, Incarnation Academy Resource Kindergarten
Dallas, St. Christopher's Montessori Day
Care and Preschool Family 115(18m to 5 yr old Preschool
Dallas, St. James Montessori School Transitional 200]/18m to Kindergarten
Dallas, St. John's Episcopal School Program Pre-K to 8th grade Grantee 2022, Client Y
Park Cities Day Care -
Dallas, St. Lukes Parish School Pastoral preschool, daycare, infant care
Dallas, St. Michael's Epis School Resource 245(12 mos. to Kindergarten
Dallas, Parish Day School Program 1100(Pre-K thru 12th grade Client Y
Denison, St. Lukes Parish Day School Pastoral 63|18m to PreK 4 Grantee 2022
Frisco, St. Phillips Epis Preschool Program 200(Pre-K to Transitional K
Irving, Redeemer Montessori School Family 18 mos to 6th Grade
Lewisville, Montessori Epis School Program 9 mos to 6years
McKinney, Holy Family School Family Infant to Prek4/5
Paris, Holy Cross Day School Family 2 yrs to Pre-K 5
Prosper, St. Pauls Epis School Program 2 yrs to 6 yrs Pre-K
In talks - waiting on
Texarkana, St. James Day School Program Pre-K to 8th grade funds Y
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Episcopal Foundation of Dallas

Donor Advised Fund Guidelines
Revised 3.26.23

Welcome

Thank you for your interest in a Donor-Advised Fund with the Episcopal Foundation of Dallas
(“EFD”). We hope that this guide will serve as a useful resource as you begin a new
philanthropic journey.

Inside this guide you will find an introduction and explanation for the Donor-Advised Fund as a
giving tool as well as a handy “Quick Reference” divided into categories.

We hope this guide will serve as a resource for you, both in establishing your fund and in using it
to achieve your philanthropic goals.

Please feel free to contact Executive Director, Pam Fellows Jamieson at 214 366-9996 or
exec@episcopalfoundationdallas.org if you have any questions or want more information on
Donor-Advised Funds or any of the other charitable options offered by EFD.

Mission

The mission of the Episcopal Foundation of Dallas is to support and strengthen faith
communities by partnering wise investments with purposeful giving.



What is a Donor-Advised Fund?

One of the most effective and increasingly popular charitable vehicles in North America today is
the Donor-Advised Fund. A Donor-Advised Fund established with EFD is a component fund of
EFD. It is established by agreement between EFD and the Donor in consideration of an
irrevocable contribution of money or property to EFD. The assets in a Donor-Advised Fund are
owned by EFD. The Donor and designated advisors may recommend distributions from the fund
to public charities whose purposes generally are in furtherance of the charitable goals of EFD
which are ministries and poverty, specifically homelessness, food insecurity and health
insecurity. These recommendations are advisory only, and EFD has the final authority to
approve the grant recommendations. In exchange the Donor can receive an immediate tax
deduction for the amount contributed if IRS regulations are followed.

Donor-Advised Funds create a broad base of financial support of the general community. They
offer a simple and economical means for benefiting the community and encouraging family
philanthropy. Donor-Advised Funds advance the values and goals of EFD by:

o Providing financial resources for critical human services in the local Episcopalian
community and the general community.

o Reinforcing the positive perception of EFD as a philanthropic partner with the
broader community.

o Providing a vehicle for the donor to support organizations that reflect their values
and philanthropic goals

Advantages

What are the tax advantages of establishing a Donor-Advised Fund?

Donors who contribute stock and other appreciated assets are eligible for tax deductions, and
they avoid capital gains tax. Also, there are many ways a charitable fund may help a donor
reduce estate taxes, preserve retirement assets for family members and provide gifts for charity.
EFD’s professional staff works closely with attorneys, accountants and other advisors to help
donors make the best choices for their families.

What are the advantages of establishing a Donor-Advised Fund compared to establishing
a private foundation?

Because EFD is a public charity, there are fewer tax restrictions for gifts and grants than for a
private foundation. Generally, donors receive a higher tax deduction for contributions.
Additionally, donor-advised funds are typically not subject to excise taxes, and they have no
payout requirement.



Who Benefits from opening a Donor-Advised Fund?

Episcopalians and North Texas Communities

Episcopalians and the local North Texas Area benefit from the relationship established between
the donor and EFD which leads to an ongoing dialogue about investing in community programs
and institutions to address challenges and meet needs of communities within the Episcopal
Diocese of Dallas. Through efficient administration, sound investment policies, stewardship,
and educational programming EFD builds relationships of trust with current and future donors,
increasing the likelihood of enhanced giving and involvement. This includes future permanent
endowment funds through estate planning and additional investment in EFD’s Unrestricted
Endowment Fund. In addition, the Donor-Advised Fund program provides additional
opportunities for donor engagement in the community and gives EFD insight into individual
donor priorities.

Furthermore, as nonprofit programs and charities outside of the Episcopal community benefit
from the activities of EFD Donor-Advised Funds, EFD helps create and reinforce a more
positive presence in the broader community. This, in turn, increases goodwill between the
Episcopal community and local nonprofits, businesses and government, contributing to an
environment that is favorable to the fulfillment of EFD’s mission.

The Donor

Establishing a Donor-Advised Fund with EFD benefits the donor. One major advantage of a
Donor-Advised Fund over a private foundation is the freedom the donor enjoys to give
anonymously when the donor chooses.

When considering grants, the donor can benefit from the knowledge and experience of EFD’s
staff regarding the community’s needs and the organizations that exist to serve them.

Donor-Advised Funds are a cost-effective alternative to a private foundation. Donors have no
tax on investment income or capital gains earned in these funds. The donor receives an
immediate tax deduction when he or she makes a contribution to the fund, yet can defer the
decision about specific charities to support with these funds to a later date. Donor-Advised
Funds are also significantly less expensive to start and maintain than private foundations.

Finally, Donor-Advised Fund donors are free from administration and record keeping. EFD
reports receipts, disbursement and investment of Donor-Advised Funds in the aggregate,
provides an independent audit, processes disbursements, mails checks to recipients and grant
reports to donors, administers and invests the assets of the fund and issues regular financial
reports on the status of the fund to the donor. All of this work leaves donors free to concentrate
on the substance of charitable giving.



Frequently Asked Questions

Can | give assets other than cash to a fund?

Yes, you may contribute stock, mutual fund shares, and in many cases, privately held stock, real
estate or other tangible personal property. Gifts of tangible personal property will be considered
and received on an individual basis. If the value of the donated property exceeds $5,000, the
donor must provide a qualified appraisal for contributions of property (other than money or
publicly traded securities).

What is the minimum amount required to open a Donor-Advised Fund with EFD?
$25,000.00

Am | allowed to make additional contributions to the fund? Is there a minimum
amount?

EFD encourages additional contributions to the fund. You are entitled to a tax deduction each
time you make an additional gift. Furthermore, other individuals or corporations may make gifts
to the fund you have established. This is especially useful for gifts in honor of a special occasion
or memorial.

Investments and Operations

How are Funds Invested?

Donor-Advised Fund investments are managed by our outside managers, Vanguard with
oversight by the Foundation’s Investment Committee. The funds are invested in the
Foundation’s pooled portfolio.

What are the fees?

EFD’s asset management fee is .73% (computed based on quarter-end market valuation of total
assets under management and are collected in arrears in the month after the quarter-end). All
fees are collected quarterly from the fund itself, so donors do not pay any amount out of pocket.
Fees are subject to change with 30 days’ notice.

Can | close a fund?

Contributions to a Donor-Advised fund are irrevocable gifts to EFD. All money in the
fund must ultimately be held for or disbursed to qualified public charities. However,
because you reserve the right to make grant suggestions, you can terminate a fund by
making grant suggestions equaling the entire balance of the fund to be disbursed to
qualified nonprofit organizations.



Is there a minimum balance the fund must maintain?

Yes, funds must maintain a minimum balance of $1000.

How often will | receive a statement?

Statements are available on a quarterly basis, approximately 15 work days after the end of a
calendar quarter.

Fund Advisors

My spouse and | both want to be advisors. Is more than one advisor allowed?
Yes.
| would like my children to be involved. Is that possible?

Your children can be named a current or successor advisors - meaning that they will have the
right to make grant suggestions from the fund. In addition, if you wish to engage in “family
philanthropy” (meaning that several generations of your family will work together to support
common interest or organizations over time) EFD allows you to name successors for up to two
generations.

What happens to my fund after | die?

If you have named one or more successor advisors, they will have their right to make grant
suggestions until their deaths. If you have not named a successor advisor or after the lifetime of
your successor advisor, the fund will go to the EFD unrestricted endowment fund. Alternatively,
you may wish to name a charity or field of interest for which the fund will be used after your
lifetime.

Grant Distributions

What is the minimum grant distribution amount | can suggest?
$1000
What are the restrictions on grant distributions?

By law:
o EFD can only make distributions for public charitable purposes. EFD will
distribute only to qualified tax-exempt 501(c)(3) charities that are public charities
(not private foundations).
o Similarly, EFD cannot make a grant that will enable a donor to receive material
benefit of goods and services (e.g., raffle tickets, meals, event tickets, payments of
a relative’s tuition to an educational institution)

Additionally:



o Grants can only be made within the geographic boundaries of the Episcopal
Diocese of Dallas. (See attached map)

What do | do when an organization asks for a pledge?

A pledge is a promise that binds an individual to make a charitable contribution and satisfying a
pledge through a grant from a donor-advised fund constitutes an impermissible benefit to that
individual.

Why does EFD have the final authority to approve or deny the distributions?

IRS regulations require that a donor relinquish control over the gift at the time a contribution is
made. Donors only qualify for a tax deduction if they give the money to a public charity and
relinquish the right to control it. Consequently, EFD is legally empowered to approve or deny a
donor’s recommendations.

Are recommendations ever denied?

EFD reserves the right to review each and every recommendation on a case-by-case basis. If the
recommended recipients are qualified public charities that fall within the general scope of EFD’s
mission, and there is no suggestion of private benefit to the donor, EFD will make every effort to
honor the donor’s wishes. In cases where recommendations are denied, they typically have been
denied because they were to organizations that:

1. Do not qualify for federal tax-exempt public charity status; or
2. Provide material benefits of goods or services to the Donor as a result of the
distribution (event tickets, meals, etc.)

To What Organizations can | recommend distributions?

The donor-advised fund can make distributions to any 501(c)(3) that is a public charity. Private
foundations do not fall under this definition.

Can | recommend distributions to organizations outside the Episcopalian community?

Yes, almost every qualified public charity in North Texas may receive grants from EFD’s donor-
advised funds. The exceptions occur where a charity’s mission falls extremely outside the
general scope of EFD’s mission which are ministries and organizations addressing poverty in the
area of homelessness, food insecurity and health insecurity.

Is there a limit to the number of grant distributions | recommend each year?
No. There are no restrictions other than the minimum balance requirement.
Do | have to make grant distributions every year?

You are under no obligation to make recommendations from the fund in a given year. We
encourage fundholders to make a grant at least once every three years unless there are
philanthropic plans that preclude this.



How do | make a grant recommendation?

1. Fill out the Donor Advised Fund Distribution Request and email to the Foundation.
(See attachment)
2. Or, you can email our Executive Director to request a grant distribution.

How quickly will a check be cut once | submit my grant recommendation?

Checks are cut once a month at the end of each month. Recommendations must be received
seven days prior to the end of the month. If the distribution recommendation is to an
organization that has not been previously reviewed, that recommendation may take additional
time for processing.

Can | remain anonymous when establishing a fund or recommending grants?

Yes. Advisors may request that grants be awarded anonymously. Some donors prefer to use a
pseudonym when naming funds.
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GRANT RECOMMENDATION FORM - Donor Advised Fund

Donor Advised Fund:

As advisor to the fund listed above, | recommend that the Board of Trustees of the Episcopal

Foundation of Dallas consider the following grant:

Grant Amount;:

Organization:

Phone:

Address:

Contact:

This grant is for the following charitable purpose:

Special instructions:

| wish for this grant to be anonymous

| attest that the recommendation above does not represent payment of a pledge or other personal
financial obligation on behalf of the Advisor or family members. If the agency offers any benefits

or privileges in connection with the grant, | have not accepted and will not accept them.

| understand that this is a recommendation only and that the Board has full grantmaking discretion.

Signature of Advisor Date

Please return this form to:
Episcopal Foundation of Dallas
Email: exec@episcopalfoundationdallas.org
214 366-9996
10000 N. Central Expressway, Suite 400
Dallas, TX 75231

For office use:

Taxpayer ldentification Number of recipient organization
Recipient organization is an official church, school, or agency of the Episcopal Diocese of Dallas

initials
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Map of the geographical boundaries of the Episcopal Diocese of Dallas

The Diocese of Dallas was organized December 20, 1895 and divided in 1982.
It includes twenty-five counties.
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