Episcopal Foundation of Dallas
and
Episcopal Health Foundation of Dallas
Conflict of Interest Policy
Purpose
A charitable organization should adopt and implement policies and procedures to ensure that all
conflicts of interest, actual or perceived, within the organization and the board are either avoided
or appropriately managed through disclosure, recusal, or other means. A conflict of interest can
arise whenever a trustee, committee member, or staff person’s duty of loyalty to the charitable
organization comes into conflict with a competing financial or personal interest that he or she (or
a relative) may have in a proposed transaction.
In some cases, conflict-of-interest transactions violate the law; in other situations, they work to a
foundation’s advantage. Regardless of intention or result, however, foundations, their boards and
their managers must act very carefully when dealing with transactions that are, or may appear to
be, inconsistent with a foundation’s interest for the following reasons.
First, conflict-of-interest transactions can create substantial legal liability, especially if they violate
the self-dealing prohibitions for private foundations under the federal tax laws. In those situations,
board members and foundation managers can be personally liable because they engaged in the
transaction, approved them, or both.
Second, conflicts of interest carry very real risks of negative public perception. As charitable
institutions provided with special tax status, foundations are expected to serve the public trust.
When they engage in improper transactions – or those that give the appearance of impropriety –
the damage can extend well beyond their good name and reputation.
Lastly, conflicts can compromise the decision-making process, preventing board members and
foundation managers from having open and candid discussions and, in some cases, from acting
in the best interests of the foundation.
Conflicts of interest should either be avoided or managed in such a way that the foundation and
its board and managers are protected from liability or unwelcome publicity. A written conflict of
interest policy that is enforced provides safeguards to prevent transactions that may violate the
law or a fiduciary’s duties of care and loyalty to the organization. A written policy can also help
identify transactions that give the appearance of a conflict of interest before they occur. This policy
is intended to supplement but not replace any applicable laws governing conflicts of interest
applicable to nonprofit and charitable corporations.
Applicability
The policy set forth in this statement applies to all trustees, committee members, and employees
(“interested persons”) of the Episcopal Foundation of Dallas and the Episcopal Health Episcopal
Hospital Foundation (the “Foundations”) and applies to transactions between the Foundations
and any interested person or a family member of the interested person, including spouse, parent,
sibling, child, stepchild, grandparent or grandchild. It is difficult to define all potential conflict of
interest transactions, but at least the following should be disclosed:
1. If you or any member of your family has an official relationship* with any bank, vendor,
investment manager, broker or other entity with which the Foundation regularly does
business.
2. If you or any member of your family has an official relationship* with any organization that
has applied for or received a grant from the Foundation.
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3. If you or any member of your family has applied for or received a grant from the
Foundation.
4. If you or any member of your family has received, or is entitled to receive, any personal
benefits from the Foundation or as result of your relationship with the Foundation (other
than compensation directly related to your duties to the Foundation.)
5. If you or any member of your family has accepted a gift or favor from businesses and
charities that have dealings with the Foundation.
*An “official relationship” is defined as an officer, director, employee, partner, proprietor,
or owner of 10% or more of the stock.
Policies and Procedures
Acceptance of Gifts prohibited
Trustees, committee members, and employees shall not accept gifts, entertainment, or other
favors from businesses or charities that have dealings with the Foundations. This does not include
incidental gifts, such as reasonable meals in connection with business meetings or low-cost
promotional gifts.
Duty to disclose
Trustees, committee members, and employees of the Foundations shall disclose any transactions
or relationships involving a possible conflict of interest in regard to the Foundations.
Duty to recuse
When any matter involving a conflict of interest is under consideration by the Foundations, the
interested person should abstain from any preliminary or final involvement with the matter,
including initial review and discussion, as well as any vote at the committee or full board level.
Records of proceedings
The minutes of the board and all committees with board-delegated powers shall contain the
names of persons who disclosed or otherwise were found to have an actual or possible conflict
of interest, the nature of the conflict of interest, and any action taken. Whenever a trustee or
committee member abstains from participation in a committee or board vote due to a potential
conflict of interest, the abstention should be formally recorded in the meeting minutes.
Periodic review
To ensure that the Foundations operates in a manner consistent with their charitable purposes
and that they do not engage in activities that could jeopardize its status as an organization exempt
from federal income tax, an annual review for any conflicts of interest shall be conducted by the
Executive Director and reported to the Chairman of the Board of Trustees and the Audit
Committee.
Confidentiality
All information concerning actual or potential conflicts of interest on the part of the trustees,
committee members or officers of the Foundation shall be held in confidence unless the best
interests of the Foundations dictate otherwise.
Administration of Policy
The Audit Committee of the Board of Directors shall have responsibility for overseeing the
enforcement of this policy and shall report to the Board of Directors.
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Episcopal Foundation of Dallas and Episcopal Health Foundation of Dallas
Conflicts of Interest Annual Disclosure Statement
I, the undersigned, being a Trustee, Committee Member or Employee of the Episcopal
Foundation of Dallas and/or the Episcopal Health Foundation of Dallas (the “Foundations”),
hereby state that:
1. I have read the Conflict of Interest Policy and agree to observe and adhere to the
policies and procedures outlined therein.
2. I do not have, nor does any member of my family have an official relationship as defined
in the Conflicts of Interest Policy with any corporation, partnership, association, or
organization (including my church) that transacts business with or which has
applied for or received a grant from the Foundations, except as noted below.
3. I, as an individual, have not transacted business with or applied for or received a grant
from the Foundations, nor has any member of my family, except as noted below.
List below any exceptions to the above statements (effective currently or any time during
the past calendar year). Please attach additional sheets if needed.

I agree that if any situations arise, of which I am aware, that in any way contradict the above
statement, I will immediately notify a member of the Executive Committee of the Board of
Trustees of any conflict, real or potential, and make full disclosure thereof.
______________________________________________
Signature/Print Name
__________________________
Date

Instructions for Submitting
You may submit your completed form at the March board meeting. Alternatively, you may
mail your completed Conflicts of Interest Annual Disclosure Statement to the Foundation office
at 10000 N. Central Expressway, Suite 400, Dallas, TX 75231. You may also scan and email to
exec@episcopalfoundationdallas.org.
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2019-2020 Board Commitment Form
EFD MISSION, VISION, AND VALUES
Mission
The Episcopal Foundation of Dallas exists to strengthen and support faith communities by partnering
wise investments with purposeful giving.
Vision
The Episcopal Foundation of Dallas aspires to free our ministries – grow wealth through wise
investments, lift financial burdens of those who serve, and maximize the impact of our shared missions.
Values
•
•
•
•

We support ministries of social engagement of the Gospel
We practice disciplined investing
We are motivated by the Christian faith
We are led by committed laity and clergy

WHO WE ARE
Established in 1950, we are a separate nonprofit organization established to invest and administer the
funds of the Episcopal Diocese of Dallas and its parishes, schools and missions as well as the Episcopal
Health Foundation of Dallas.
BOARD MEMBER DUTIES
As a member of the EFD Board of Trustees, I am committed to supporting the organization through
giving my time and expertise, providing financial support, and raising awareness for its mission. This
contract outlines how I will contribute to furthering the mission, vision, and values of the organization.
Board Governance
• I was provided a copy of EFD’s bylaws. I will familiarize myself with the bylaws, board manual,
and any operating policies that are made available to me. I will act in accordance with the
information outlined in the board manual, and I understand that I am morally responsible for
the health and wellbeing of the organization.
• Board Member Terms are three years with an option to be elected to two subsequent threeyear terms.
• I will keep in confidence, all business affairs of the Foundation, including but not limited to
potential donor lists, contracts details, solicitation strategies, investment plans and other
business affairs.
Board Activities
• I will make attendance at all four annual board meetings a top priority
• I will actively participate in a board committee or task force
• I will help recruit new board members and make recommendations to the Governance and
Nominating Committee.
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Development Activities
• All board members are encouraged to give an annual personal donation in an amount relative to
financial ability and at a time that best accommodates their financial obligation.
• I will engage my personal and business network throughout the year as deemed appropriate for
donations or relationships that support the mission of EFD.
• I will support EFD activities by attending client or potential client visits as needed.
Outreach Activities
• All board members are encouraged to support and promote the grants program by attending
site visits to grantee organizations as time permits.

Signature: ____________________________________ Date: _____________________
Name (Please Print) _______________________________________________________
Please complete this form and return to Pam Fellows Jamieson at exec@episcopalfoundationdallas.org.
Thank you for your service and support.
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EPISCOPAL FOUNDATION OF DALLAS
Document Retention Policy
The corporate documents of the Episcopal Foundation of Dallas (the "Foundation") include
all documents produced, whether stored as a hardcopy or in an electronic format.
The goals of this policy are:
(1) to ensure that all non-critical documents are retained for the minimum period r
necessary to meet the needs of day-to-day operations;
(2) to ensure that all critical documents, including those which may substantially affect
the obligations of the Foundation or document the Foundation's compliance with the
law, are retained for a sufficient period of time as to be useful to that end; and
(3) to ensure that documents are destroyed only pursuant to a standard policy that has
been developed for business reasons.
The Foundation expects all employees to fully comply with the Foundation's documents
retention policy unless, the Foundation documents are relevant to litigation, or potential
litigation. Then those documents shall be preserved until the Executive Director determines
the d o c u m e n ts are no longer needed. That exception supersedes any established
destruction schedule for those documents.
Work related e-mail is a Foundation record and must be treated as such. It is the
responsibility of the Foundation employees to manage email messages according to the
Foundation's documents retention policy. E-mail that does not meet the definition of a
Foundation document (i.e., personal e-mail or junk e-mail) should be deleted from the
system right away.
E-mail correspondence which falls under one of the protected types of documents
addressed in this policy should be saved by creating an electronic copy of it for the period
specified in the policy. E-mail correspondence which does not directly fall under one of these
categories may be kept as long as the staff member believes it is necessary but no more
than two years.
Those documents whose continued preservation serves no useful purpose and may, in fact,
expose the Foundation to storage costs and liability shall be promptly and systematically
deleted and destroyed by the employee who generated them. These include, but are not
limited to, personal e-mails and correspondence unrelated to Foundation matters; preliminary
drafts of letters and memoranda if a final version has been retained; brochures and
newsletters received by the Foundation unrelated to its activities; and any "junk mail" received
by the Foundation
Attached to this policy is a Documents Retention Schedule. This Schedule sets forth the
recommended retention periods for each category of documents. The categories are
intended to be general and should be interpreted as including all types of documents relating
to that category, including correspondence, notes, reports, etc.
Documents from the preceding list will immediately be destroyed after EFD's retention period has
been met. The Controller will be responsible for this schedule and for the destruction of
documents, following these guidelines:
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(1) The retention period begins following the last day of the year in which the record is dated.
(2) Documents may be discarded or destroyed at any time following the Retention Period.
The manner of discard or destruction will be determined with respect to individual privacy
and corporate integrity.
(3) Notwithstanding the retention schedule, documents may be retained for longer periods at
the discretion of the Foundation's Executive Director.

This information is intended as a guideline for retention of documents; it is not a
comprehensive list of all types of documents the Foundation might have. In addition,
some individual documents within a given category will have more significance than
others, depending on the circumstances, and may warrant retention beyond the time
period indicated below.
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Episcopal Foundation of Dallas - Documents Retention Schedule
Category of
File
Corporate
Documents

Item

Retention Period

Articles of Incorporation and Bylaws

Permanent

Board Policies/Resolutions

Accounting

Investments

Permanent

Corporate Certificate and Documents
IRS determination letters

Permanent
Permanent

Board meeting agendas & materials

Permanent

Board and committee meeting minutes

Permanent

Trustee - Conflict of Interest Disclosure Forms

7 years

Audited Financial Statements and Audit Report

Permanent

Bank statements and Reconciliations

7 years

Client investment statements

7 years

General ledger & journals

Permanent

Check register, checks, deposits

7 years

Equipment records

7 years after
disposition

Expense reports & payables

7 years

Payroll documents (W-2s, W-4s, copies of payroll tax
returns, amounts and dates of all wage payments,
dates and amounts of all tax deposits)

7 years

Investment performance reports

7 years

Investment manager correspondence

7 years

Investment manager contracts

7 years after all
obligations end

Investment advisor reports

7 years

Investment statements

7 years

Moved to Corporate
Documents
Form 990

Permanent

Correspondence with legal counsel or accountants
regarding Form 990 filings

7 years after return is
filed

Technology

Software licenses & support agreements

7 years after all
obligations end

Legal and
Insurance

Deeds

Permanent

Insurance Policies

Permanent

Legal Correspondence

Permanent

Tax

Contracts & Agreements
Insurance Accident reports
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7 years after
termination
7 years

Development

Program I
Grantmaking

Human
Resources

Insurance Claims (after settlement)

7 years

Leases (expired)

7 years

Fund agreements (signed)
Fund correspondence relating to terms of the fund

Permanent

Trust agreements

Permanent

Trust correspondence

Permanent

Gift acknowledgments

7 years

Gift solicitations

7 years after final
distribution of funds
received in response
to solicitation

Approved grants - all documentation supporting
grant payment, including
application/recommendati on, due diligence, grant
agreement letters, and grant transmittal letters.

Permanent

Approved grants - post grant reporting information,
outcome analysis.

7years

Documents from grants committee, including
minutes, if any and lists of grants recommended for
approval.

7 years

Scholarship grant documents, including applications
if EFD participates in selection decisions

Permanent

EFD funding requests, correspondence and reports
{funding received)

Permanent

Declined/withdrawn grant applications

1 year

EFD funding requests (denied)

1 year

Employee handbooks

Permanent

Employment applications

3 years
3 years

Resumes
Contracts with employees/consultants
Workers comp claims (after settlement)

·
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Permanent

7 years after contract
ends
7 years

EPISCOPAL FOUNDATION OF DALLAS
Executive Director Review Process

Overview and Purpose of the Evaluation Process
The Executive Director (ED) is the one employee that reports to the Board of Directors. As such, the
Board is responsible for supporting, evaluating and collaborating with the ED as s/he pursues fulfilling
the mission of the organization. The ED’s goals are focused on accomplishing the organization’s
strategic priorities, which vary year by year but are grounded in the mission of the organization and a
multi-year strategic plan.
The purpose of the ED evaluation is to provide support and feedback to the ED as s/he pursues the
mutually established goals set out at the start of each year. As such, ongoing support – as well as the
more formal evaluation process – work together to ensure the ED’s ability to learn and develop as the
organization’s leader.

Annual Evaluation Process
Audit and Administrative Committee
The Audit and Administrative Committee is charged with overseeing the process of the annual
evaluation of the ED and to recommend to the Executive Committee the salary and any additional
contractual requirements for the following year. In addition, the Audit and Administrative Committee
(collectively) and the Board Chair (individually) provide ongoing support and input throughout the year.
ED Self-Evaluation
The ED is encouraged and supported to find the time for intentional reflection on his/her progress
toward the mutually established goals set out at the start of the year. Once a year, the ED will prepare
a written self-evaluation of his/her reflections and recommendations on how he/she can develop in the
areas that will best benefit the future of the organization.
Acquiring Input
The Board of Directors recognizes the value of soliciting input from a representative group of
constituencies. Each year, the Audit and Administrative Committee will solicit input from the Executive
Committee and Staff members via an anonymous and confidential online survey. All input is collected
anonymously and summarized in a report and shared with the Board of Directors and with the
Executive Director. The Audit and Administrative Committee will exercise its best judgment in
determining the relevance and constructiveness of the input and how it relates to goal-setting for the
ensuing year.
Review Meetings
The Executive Committee will conduct one annual review meeting with the ED before the November
Investment Committee meeting. This meeting provides an opportunity to share feedback, ideas and
explore any necessary adjustments to the budget, goals and/or workplan for the following year.
Board Report
The Executive Committee will present to the Board in executive session the results of the end-of-year
review meeting.
Salary Review
As part of the end-of-year review, the ED’s salary shall be reviewed and adjusted accordingly, upon
Board approval.
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Calendar
October:

The ED prepares a self-evaluation of progress (based on the goals and
workplan) and submits the self- evaluation to the Executive Committee and
Board Chair. The ED drafts annual goals for the following year to provide input to
the budgeting process.

November:

The Executive Committee has a year-end meeting with the ED to provide
performance feedback (based on the goals and workplan). The Audit and
Administrative Committee agree on annual goals before the November Investment
Committee meeting.
Salary is reviewed, and any adjustments are recommended for full Board approval.
Relevant documents are placed in the ED’s personnel file. The Executive Committee
reports on the results of the end-of-year meeting and proposes any salary
adjustments for vote in closed session at the December board meeting.

December:

Nov 2017

The Audit and Administrative Committee, the Executive Committee, and ED review the
evaluation process, adjusting as necessary. The ED creates a workplan that outlines
how the goals will be operationalized and submits the workplan to the Board Chair for
distribution.

Episcopal Foundation of Dallas
Gift Acceptance Policy

Confidentiality
All information concerning donors or prospective donors including names and addresses,
names of beneficiaries, the amount of gifts, nature and worth of estates, etc., shall be held
in strict confidence by the Foundation and its personnel. Exceptions can be made only if
donors grant permission to use selective material for purposes of referral, testimonial or
example at the discretion of authorized representatives of the Foundation.
Legal Counsel
Prospective donors shall be advised to consult their attorney or accountant in all matters
related to the tax implications and estate planning aspects of deferred gift arrangements.
The Foundation shall consult with legal counsel in all matters pertaining to its deferred gift
program and shall execute no agreement, contract, trust or other legal document with any
donor without the services of legal counsel.
Restrictions
Donors may restrict the use of their gifts to a particular purpose or area of support provided
that such restrictions are provided in written form and signed by the donor at the time of
the gift; that restrictions comply with Internal Revenue code as it applies to the tax-exempt
status of the Episcopal Foundation of Dallas; and that restrictions are compatible with the
mission of the Foundation and are board approved. Gifts that are unrestricted by the donor
may be designated for a particular program, project or fund.
Gifts of Cash and Marketable Securities
The Episcopal Foundation of Dallas may accept unrestricted gifts of cash at any time.
Donor-restricted gifts of cash will be accepted provided the restriction falls within the
bylaws of the Foundations and the standard operating procedures of the Foundation as
approved by the board of trustees and provided that the applicable guidelines for restricted
gifts are followed.
The Episcopal Foundation of Dallas may accept gifts of marketable securities such as
publicly traded stocks, mutual funds, municipal and corporate bonds, government agency
bonds and bonds, bills and notes issued by the US Treasury. These securities will be
liquidated as determined by the Investment Committee and placed in the appropriate
account to the extent specified by the donor and/or designated by the board.
Gifts of Real Estate
Real estate gifts include residences, rental property, land, farms, ranches, leasehold
interests and commercial properties. Gifts of real estate will be accepted by the
Foundation upon board approval and sold. Prior to the acceptance of any real estate gift
by the Foundation, the Executive Director will obtain the following: The board may impose
conditions on the property including but not limited to:
1. A written appraisal of the property by a qualified, independent, professional
appraiser, the cost of which will be borne by the donor;
2. A title policy for the property or title examination;
3. An environmental study; and,
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4. A description of any liens against the property.
Donors of property gifts must seek their own legal and tax counsel in regard to all property
gifts. The Foundation reserves the right to refuse gifts of property when it is determined
that the donor has not complied with IRS appraisal requirements or that the advice of an
independent counsel is not being obtained.
Donors of property gifts will receive an acknowledgment of the gifts only when complete
transfer has occurred.
Gifts of Personal Property
Gifts of personal property, such as jewelry, art, collectibles and similar items may be
accepted and disposed of upon board approval. Prior to such acceptance, the Executive
Director must obtain the following:
1. A bona fide appraisal or documentation of fair market value;
2. A written statement from a broker regarding the marketability of such gift;
3. A written statement from the donor regarding the donor’ wishes regarding the
sale of such gift.
Gifts of Life Insurance
The Episcopal Foundation of Dallas may accept gifts of life insurance through the following
mechanisms:
• The donor may name the Foundation as the beneficiary of an existing life
insurance policy. The donor will be asked to provide the Foundation with a
copy of the policy and the beneficiary designation, with the understanding that
the designation may be changed or revoked at any time by the donor.
• The donor may make a pledge and/or cash contribution to the Foundation with
the proceeds of the gift to be restricted for the sole purpose of purchasing or
maintaining life insurance at the direction of the donor. Provision must be
included for future premium payments at the time of the gift.
• The donor may make a gift of insurance through the transfer of ownership of
an existing paid up policy. The Foundation will become the owner and
beneficiary of the policy and the beneficiary may not be changed at a later date
by the donor.
Gifts of Mineral Assets
Gifts of producing oil and gas royalty interests may be accepted and disposed of subject
to board approval.

Gifts of Closely Held Securities
Gifts of closely held securities will be accepted on a case-by-case basis upon board
approval. The Executive Director must ascertain that such a transfer and subsequent sale
does not violate any portion of the Internal Revenue code, regulations or rulings, or any
state or federal law and does not jeopardize the tax-exempt status of the Foundation.
Deferred Gifts
Deferred gifts are those in which the property is irrevocably transferred to the Foundation
but income from the property or a life estate in the property is retained by the donor.
Charitable remainder trusts, pooled income gifts, life estates and other such gifts must be
approved by the board prior to acceptance by the Foundation.
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If the donor retains a life estate in a personal residence, farm or ranch, an agreement shall
be executed between the Foundation and the donor which states that the donor shall be
responsible for all upkeep, taxes, insurance and other expenses required for the
maintenance of the property until such time as the property is transferred to the
Foundation.
Gifts-in-Kind
Gifts-in-kind are tangible gifts other than cash, marketable or privately held securities, or
real property. Gifts-in-kind of an undetermined value will be recorded at one dollar ($1.00)
and acknowledged as received with no value stated.
The gift value of a gift-in-kind is determined by the cost or fair market value of the materials
on the date that ownership (possession) is transferred to the Foundation. Evidence of fair
market value can be: (1) a canceled invoice for the purchase of the product by the donor;
(2) a voided invoice from the donor to the Foundation, or a third-party appraisal.
The fair market value of a gift-in-kind does not include a profit margin or markup by the
donor. Essentially, gifts-in-kind are made “at cost.” Donor recognition will be based upon
the value of the gift-in-kind as documented and recorded in the campaign records.
Service
Gifts of service are contributions of actual, billable service directly related to the business
or profession of the provider. Gifts of services will be recognized at the level of actual
expenses invoiced but not paid. Evidence of a gift of service will be a voided or canceled
invoice stating the date, type of service rendered, quantity cost, total cost and amount to
be contributed or forgiven.
Pledges
Payment of commitments to the Foundation may take the form of one or a combination of
the following: cash, marketable securities, or real property that can be expected to be
converted to cash within a reasonable time period. Commitments will be publicly
recognized and/or commemorated consistent with the donor’s wishes and the guidelines
approved by the Foundation. Requests by donors for anonymity will be honored. Gifts
will not be accepted where there is no charitable intent on the part of the donor. No verbal
pledges will be recognized as having been made. Either a signed pledge or letter or intent
must be in the organization’s possession before a pledge is recorded. The normal pledge
payment period for gifts to the Foundation will be one to three years. With Board approval,
exceptions can be made for planned gifts. Donor recognition will be based upon the full
payment of pledge commitments.
_____________
*” Board approval/approval of the board” as used in this document shall mean approval by a majority of the
members present at a regular or called meeting of the board of directors, as provided for in the bylaws, at
which a quorum of the board is present and provided that written notice of such meeting and the agenda items
is provided to board members at least five days prior to said meeting. When approval at a regularly scheduled
quarterly meeting of the Board cannot be obtained in a timely manner, the executive committee of the Board,
in accordance with the preceding policies, may accept a gift on the Board’s behalf, or may authorize the
Executive Director to accept a gift.
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EPISCOPAL FOUNDATION OF DALLAS
Gifts in Honor of Trustee Service Guideline

The Episcopal Foundation of Dallas honors retiring board members for their service with
a grant to an approved charity. Funds from the Julie and Louis Beecherl Trustee Fund are used
for these grants with the following stipulations:
1.
2.
3.
4.
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The organization must be a 501(c) 3 organization.
The organization must be vetted through the Grants Committee.
The amount will be $1,000 for board members, $2,000 for board chair
The checks will be delivered in person when possible.

EPISCOPAL FOUNDATION OF DALLAS
Investment Policy Statement

Organizational Summary
The Episcopal Foundation of Dallas is organized as a Texas non-profit corporation and is
qualified as a Section 501(c)(3) exempt organization.
The Foundation is a separate, independent entity, organized and operating outside of the
jurisdiction of the Episcopal Diocese of Dallas, The Episcopal Church and the Diocesan and
General Conventions of the Church with its own independent Board of Trustees

Investment Objectives
The Board of Trustees of the Foundation is responsible for implementing the following
investment objectives:
A. Preservation of the assets through an investment return sufficient to offset inflation.
B. Enhancement, where possible, of the assets through an investment return sufficient to
achieve payout objectives and to preserve the real value of the corpus.
Definition of Responsibilities
The Board of Trustees has the final authority with respect to the invested assets of the
Foundation and for the Investment Policy Guidelines adopted for the supervision of such
assets.
The Board of Trustees shall appoint an Investment and Finance Committee (“Committee”) of
10 members or less who will be responsible for the supervision of the investment portfolio of
the Foundation, subject to the Investment Policy.
The Committee assists the Board of Trustees in carrying out its duties as follows:
•
•
•

•
•
•
•
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Develops and reviews the Foundation’s investment policies.
Ensures that the investment policies are disciplined and consistent.
Allocates assets among investment managers and investment styles, including
selection of acceptable asset classes, allowable ranges of holdings by asset class and
individual investment managers as a percent of assets, the definition of acceptable
securities within each asset class, and investment performance expectations.
Communicates investment policies to the investment managers. The Committee will
review investment performance at least quarterly to assure the policy is being followed
and progress is being made toward achieving the objectives.
Evaluates managers and total fund performance at least annually.
Evaluates custodians, investment managers and consultants.
Reports to the Board of Trustees quarterly.
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Investment Policy Guidelines
The following guidelines have been established for investments. The standards and ratios are
based upon current circumstances and may be revised by the Committee at any time.

ASSET ALLOCATION AND POLICY: Assets shall be invested with the care, skill, prudence
and diligence, under the circumstances then prevailing, that a prudent person acting in a like
capacity and familiar with such matters, would use in investing the assets of like character
and kind.
Assets shall be structured to meet the liquidity requirements of the Foundation.
Outlined below are the long-term strategic asset allocation guidelines, determined by the
Committee to be the most appropriate, given the Fund’s long-term objectives and short-term
constraints. Portfolio assets (“Portfolio”) will, under normal circumstances, be allocated across
broad asset and sub-asset classes in accordance with the following guidelines:

Asset Class

Sub-Asset Class

Target Allocation

Domestic (U.S.)
International (Non-U.S.)

70%
42%
28%

Equity

Fixed Income

24%
Investment Grade Domestic 18%
Investment Grade Int’l
6%

Alternatives

6%

Cash

0%

REBALANCING POLICIES: It is expected that the Portfolio’s actual asset allocation will vary
from its target asset allocation as a result of the varying periodic returns earned on its
investments in different asset and sub-asset classes. The Portfolio will be re-balanced to its
target normal asset allocation under the following circumstances:
A. Utilize incoming cash flow (contributions) or outgoing money movements
(disbursements) of the portfolio to realign the current weightings closer to the target
weightings for the portfolio.
B. The portfolio will be reviewed quarterly to determine the deviation from target
weightings. During each quarterly review, if any Asset Class (defined as Equity, Fixed
Income, Alternatives, or Cash) within the portfolio is +/-5 percentage points from its
target weighting, the portfolio will be rebalanced.
C. The investment manager may provide a rebalancing recommendation at any time.
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D. The investment manager shall act within a reasonable period of time to evaluate
deviation from these ranges and promptly notify the Committee.

Prohibited Investments and Practices
Unless expressly authorized by the Committee, the Portfolio and its investment managers
are prohibited from:
A. Purchasing securities on margin or executing short sales.
B. Pledging or hypothecating securities, except for loans of securities that are fully
collateralized.
C. Purchasing or selling derivative securities for speculation or leverage.
D. Engaging in investment strategies that have the potential to amplify or distort the risk
of loss beyond a level that is reasonably expected given the objectives of their
portfolios.
Portfolio Monitoring and Performance Expectations
The Committee will monitor the Portfolio’s investment performance against the Portfolio’s
stated investment objectives. At a frequency to be decided by the Committee, it will formally
assess the Portfolio and the performance of its underlying investments as follows:
A. The Portfolio’s composite investment performance (net of fees) will be judged
against the following standards:
1. The Portfolio’s absolute long-term real return objective.
2. A composite benchmark consisting of the following unmanaged market indices
weighted according to the expected target asset allocations stipulated by the
Portfolio’s investment guidelines.
a) U.S. Equity: CRSP US Total Market Index or a similar broad domestic equity
index
b) Non-U.S. Equity: FTSE Global All Cap ex US Index or a similar broad
international equity index
c) Investment Grade Fixed Income: Barclays Capital US Aggregate Float
Adjusted Index and/or Barclays Global Aggregate ex-USD Float Adjusted RIC
Capped Index (USD hedged)
d) Alternatives - TBD
e) Cash: Citigroup 3-Month T-Bill Index
B. The performance of investment managers hired on behalf of the Portfolio will be
judged against the following standards:
1. A market-based index appropriately selected or tailored to the investment
managers agreed-upon investment objective and the normal investment
characteristics of the investment manager’s portfolio.
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2. The performance of other investment managers having similar investment
objectives.
C. In keeping with the Portfolio’s overall long-term financial objective, the Committee will
evaluate Portfolio and investment manager performance over a suitably long-term
investment horizon, generally across full market cycles or, at a minimum, on a rolling
five-year basis.
D. Investment reports shall be provided by the investment manager(s) on a (calendar)
quarterly basis or as more frequently requested by the Committee. Each investment
manager is expected to be available to meet with the Committee once per year to
review portfolio structure, strategy, and investment performance.
E. The Board of Trustees will review the Foundation’s investment policy annually.
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Episcopal Foundation of Dallas
Spending/Distribution Guidelines

The Episcopal Fund and Trustees Fund are comprised of unrestricted assets. The intent of the

Board of Trustees is that these funds remain unrestricted and not subject to any self-imposed
limits that create designated net assets. For planning purposes and to demonstrate due
diligence, this spending guideline has been established to aid in determining a reasonable
amount of funds to distribute from these fund each year.
The Board of Trustees determines the amount to be distributed from the Episcopal Fund and
the Trustees Fund using a “total return” approach. The total return of a portfolio is the
combination of interest, dividends and other current net earnings, plus capital appreciation or
less capital depreciation for the period. The total return concept will not only distribute current
income from investments but may, over time, also utilize a portion of capital appreciation as part
of the distribution rate.
The objective is to allow the Foundation to be as generous and as consistent as possible while
preserving the value of the fund. Rather than being driven by Foundation earnings in the
previous year, the amount distributed is determined by the average of the fair market value of
the funds over the past five years. This method has the advantage of smoothing out and
minimizing market fluctuations from year to year.

Episcopal Fund
The primary purpose of the Episcopal Fund is to support the Foundation’s grant program. The
Episcopal Fund also supports annual operations of the Foundation through the administrative
fee paid by all clients/accounts making up the investment portfolio.
The amount to be distributed from the Episcopal Fund each year for grants using a total return
approach is equal to an agreed-upon percentage of up to 5%, as approved by the Board of
Trustees. The spending percentage may fluctuate each year and is a guideline.
Trustees Fund
The primary purpose of the Trustees Fund is to provide operating support to the Foundation.
The amount to be distributed each year for operating support from the Trustees Fund using a
total return approach is equal to an agreed-upon percentage of up to 5%, as approved by the
Board of Trustees. The spending percentage may fluctuate each year and is a guideline.
Other Consideration
In the event the Foundation is unable to support operations with revenue generated from
administrative fees, operating support may be provided by the Episcopal Fund with Board
approval. If that occurs, the amount available to grant will be reduced by the amount distributed
to support operations.
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Episcopal Foundation of Dallas
Whistleblower Policy

Introduction and Purpose
The Episcopal Foundation of Dallas (the "Foundation") is committed to pursuing its charitable
mission in compliance with all relevant legal and regulatory requirements and in compliance
with the governing documents of the Foundation. The purpose of this policy is to set forth
procedures for reporting, investigating, and addressing alleged violations of such requirements.
Duty to Report
If any employee or volunteer of the Foundation reasonably [in good faith] believes that some
policy, practice, or activity of the Foundation, or of a representative of the Foundation purportedly
acting on behalf of the Foundation, is in violation of law or regulation or [materially] fails to
comply with the Foundation's governing documents (including its Certificate of Formation, its
Bylaws, and its adopted policies), the employee or volunteer must report his or her concern in
compliance with this policy.
How to Report
An employee or volunteer reporting a concern pursuant to this policy shall report such concern to
the Executive Director of the Foundation. If the individual raising the concern is uncomfortable
communicating with the Executive Director, or if the Executive Director is a subject of the
concern, the individual must report the concern directly to the chair of the Board of Trustees
of the Foundation or Chancellor of the Episcopal Diocese of Dallas. A concern may be reported
orally or in writing, but if reported orally shall be documented in writing by the person receiving the
report. A concern may also be reported anonymously by an employee or volunteer.
Investigation of Concerns
The Executive Director shall address all concerns reported under this policy except for those
concerns reported directly to the chair of the of the Board of Trustees of the Foundation or
Chancellor of the Episcopal Diocese of Dallas in accordance with this policy. All non-frivolous
concerns will be investigated promptly and a report of such investigation, along with
recommendations for any appropriate corrective action, shall be made to the Board of Trustees. All
employees and representatives of the Foundation must cooperate fully with the person leading the
investigation. The Board of Trustees or a committee authorized by the Board shall have the sole
authority to authorize action, if necessary, with regard to any reported concern.
Protection of Employee or Volunteer
The Foundation will not discharge or otherwise discriminate or retaliate against an employee
or volunteer who reports a concern under this policy, in good faith and on the basis of a
reasonable belief that the facts reported are in violation of law or regulation or fail to comply with
the Foundation's governing documents. Disciplinary measures, up to and including discharge,
may be taken against any Foundation employee who threatens or discriminates against a
person who reports a substantial concern in accordance with this policy.
No Protection for Improper Reports
An employee or volunteer shall be subject to discipline if he or she makes a report that is
determined to be frivolous or made for an improper purpose, such as for interpersonal
reasons or based solely on rumor or speculation. Moreover, an employee or volunteer is
protected under this policy only if the employee or volunteer reports the concern in
accordance with this policy.
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Confidentiality
Reports of violations or suspected violations will be kept confidential to the extent possible,
consistent with the need to conduct an adequate investigation and response. Caution must
also be exercised in the investigation of concerns to avoid mistaken accusations or alerting
suspected individuals that an investigation is under way. Investigation results are not to be
disclosed or discussed with anyone other than those who have a legitimate need to know.
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